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Key Issues:  

The ACEs Strategy sets out a vision for a resilient Gloucestershire where 
communities and organisations are aware of, able to talk about and take 
action on ACEs.  

Significant progress has been made in implementing the ACEs Strategy since 
it was ratified by the HWBB in July 2018.  

Recommendations to Board: 

 Note progress being made in implementing the ACEs Strategy
 Provide visible leadership to support ongoing implementation of the ACEs 

Strategy across Gloucestershire by acting as ACEs Champions and 
releasing your staff to do the same.  

Financial/Resource Implications: 

Members of the HWBB have contributed to the costs of the Action on ACEs 
communications campaign and conference in addition to staff time.



1. Purpose

This paper outlines the significant progress that has been made since the ACEs 
Strategy was ratified by the HWBB in July 2018.   

2. What is the ACEs1 Strategy?

The ACEs Strategy sets out a vision for a resilient Gloucestershire where 
communities and organisations are aware of, able to talk about and take action on 
ACEs.  It gives a message of hope; that the potential negative effects of ACEs can 
be overcome by building resilience, and that ACEs can be prevented in future 
generations.  It encourages people to change the question from ‘what’s wrong with 
you’ to ‘what’s happened to you’.  It gives people a common language for talking 
about adversity and resilience.  The Strategy is summarised in the picture below.  
The full strategy along with other resources is available on the website 
www.actionaces.org 

1 ACEs (Adverse Childhood Experiences) are specified traumatic events occurring before the age of 
18.  They include direct experiences (such as sexual, physical or verbal abuse) and indirect 
experiences (such as parental separation, substance misuse, mental illness, incarceration or domestic 
violence).

http://www.actionaces.org/


The ACEs Strategy seeks to build a social movement that recognises the potential 
lifelong impacts of adversity in childhood and takes action to stop childhood harm.  
The concept of ‘viral change2’ has been used to establish a network of ACEs 
Champions, thus effectively mobilising people across the county to implement the 
ACEs Strategy.  This is a different approach to strategy development and 
implementation than those that have previously been used in Gloucestershire.

The ACEs Strategy explicitly acknowledges the vital role of communities in acting on 
ACEs and building resilience; agencies cannot do this work alone.

Parts of the system, particularly Children’s Social Care, have been working to tackle 
childhood adversity for many years.  The ACEs approach seeks to build on that work 
rather than replace it, through the development of a common language and approach 
to overcoming the impact of multiple ACEs by all agencies and communities working 
with children and young people.  The insights provided by ACEs will help to identify 
and better respond to children and young people experiencing adversity at an earlier 
stage to prevent their drift high intensity / high costs parts of the system.

The ACEs Strategy is not just about children; the impacts of ACEs reach into 
adulthood causing disease, increased reliance on statutory services and potentially 
early death.  The implementation of the ACEs Strategy provides an opportunity to 
ensure a shared understanding about the manifestation of ACEs in adulthood and to 
consolidate existing best practice within a common framework.  This common 
understanding could support the delivery of effective interventions across the broader 
health, housing and social care system designed to build both communities’ and 
personal resilience that support an individuals’ long term recovery, reducing the risk 
of harm and repeat crises.  Ultimately this could help prevent the further perpetuation 
of an inter-generational cycle of adversity within families.

3. What progress has been made in implementing the ACEs Strategy?

Progress against each of the seven strategy objectives is described below.  Further 
information regarding leads for each objective and sub-group is available in Appendix 
1.

3.1 Objective 1: Communications Campaign

More than 200 people have signed up to become ACEs Champions.  Champions 
come from a range of organisations, communities, experiences and backgrounds.

More than 800 people have attended events communicating the key messages from 
the ACEs Strategy to date as outlined below.

 VCSE Event September 2018
More than 100 people attended an ACEs event for the voluntary and community 
sector jointly hosted by GCC and Gloucestershire Police on behalf of the ACEs 
Panel.

2 5 min video on viral change by Dr Leandro Herrero here 
https://www.youtube.com/watch?v=se0atiNRSPk

https://www.youtube.com/watch?v=se0atiNRSPk


 Action on ACEs Conference November 2018
More than 200 people attended the Action on ACEs Conference on 8th November 
2018, including the Children and Families Overview and Scrutiny Committee, 
other elected members, senior executives from GCC, GCCG, GHNHSFT, 
2gether, Police and representatives of voluntary and community groups.  The 
Conference was co-chaired by Chris Spencer and ACC Julian Moss, with Sarah 
Scott providing the closing remarks.  Ben Perks, UNICEF Representative and 
Keynote Speaker at the conference, spoke about Gloucestershire’s ‘unique 
partnership approach to ACEs’, which brings together public sector organisations 
and the community, to help build resilience.  In his video interview he remarked 
that he had spoken about ACEs in 27 different countries, but had never seen the 
level of engagement he saw at our Conference.  The Conference generated 
significant media interest with a piece on BBC Radio Gloucestershire drive-time 
(including interviews with Cllr Tim Harman and Andy Dempsey), and an article in 
Gloucestershire Live which was picked up by national newspapers.

 Resilience Screenings December 2018 – ongoing
Almost 500 people have attended screenings of the Resilience documentary, a 
powerful one hour film on the science of ACEs and the hope that comes from 
building resilience3.  These screenings are chaired by a member of the ACEs 
Panel and include an introduction to the work going on across Gloucestershire 
followed by a screening of the documentary and a Q&A session.  Screenings 
have already taken place in Stroud, Cirencester and Lydney.  Further screenings 
are planned for Cheltenham, Tewkesbury and Gloucester.

Future events include:
 Members Seminar 20th March 2019

This event will be chaired by Cllr Roger Wilson and include an introduction to the 
science of ACEs and work already going on to build resilient communities across 
Gloucestershire from ACC Moss and Sarah Scott.  This will be followed by a 
screening of the Resilience documentary followed by a Q&A session.

 Conference June 2020
The next conference is planned for June 2020.

In addition to these events there are regular communications via twitter (#actionaces) 
with 429 followers and 73,000 impressions to date.  The first quarterly newsletter was 
released last month with an update on progress on the strategy, a spotlight on health 
visiting, the Conference report, and a blog from Chief Inspector Tim Wood on what 
becoming ACEs aware has meant to him.

3.2 Objective 2: Training

This objective is being led by Dr Imelda Bennett, Designated Doctor, Gloucestershire 
Clinical Commissioning Group. Work includes the development of a knowledge and 
skills framework, which is currently being consulted on with a number of partners and 
will be launched later in 2019. ACEs awareness training packages are also being 
developed alongside a suite of tools and resources. 

3 2 minute trailer available here https://www.youtube.com/watch?v=We2BqmjHN0k

https://www.youtube.com/watch?v=We2BqmjHN0k


Gloucestershire Constabulary have been delivering ACE awareness sessions 
following requests from settings across the county, including schools, Early Help, 
Educational Psychologists and community partners.  Almost 800 people have 
attended these sessions between October 2018 and February 2018.

3.3 Objective 3: Partnership work with Communities

This objective is being led by Paul Stephenson, Chief Executive of Cheltenham 
Borough Homes and it is supported by the communities sub group. 

Developing resilience through access to a trusted adult in childhood, supportive 
friends, positive attachments and being engaged in community activities has been 
shown to improve outcomes even in those who experience high levels of ACEs.  This 
relies on active, thriving and resilient communities.  

Two community pilots are being developed in Kingsholm, Gloucester (led by 
Gloucester City Homes) and St Pauls in Cheltenham (led by Cheltenham Borough 
Homes).  These pilots will provide valuable information through testing out different 
approaches to building resilient communities acting on ACEs.

An ACEs education sub group has also been set up, led by Kevin Day, Head teacher 
at Belmont School.  The group is working to implement a consistent county wide 
approach in schools across the county that brings together Restorative Practice with 
the awareness of ACEs, resilience and trauma.  This will be built into the Trailblazer 
programme4 currently being developed and link closely with Early Help.

3.4 Objective 4: Information and Resources

Access to information and resources is a key part of our awareness raising activities. 
The new Action on ACEs website acts as a hub for local and global ACEs resources. 
It includes videos, links to expert research, support networks and the creation of a 
Gloucestershire community asset map.

The website has had more than 13,000 page views since November 2018 with 
almost 3,000 users.

3.5 Objective 5: Distribution of ACEs

Our understanding of the distribution and prevalence of ACEs in Gloucestershire is 
increasing daily as more and more organisations and communities start to use their 
understanding of ACEs and resilience in their work to support the needs of children, 
young people and families.  

An understanding of ACEs is being used in partnership work in Operation Mamushi, 
targeting young people being criminally exploited.  The majority of these young 
people have an ACEs score of 4 or more; by taking an ACEs approach we are able 

4 Gloucestershire has been awarded £5 million by NHS England to deliver new Mental Health Support 
Teams in Schools.  https://www.gloucestershireccg.nhs.uk/gloucestershire-secures-5m-to-improve-
mental-health-support-for-school-children/ 

https://www.gloucestershireccg.nhs.uk/gloucestershire-secures-5m-to-improve-mental-health-support-for-school-children/
https://www.gloucestershireccg.nhs.uk/gloucestershire-secures-5m-to-improve-mental-health-support-for-school-children/


to develop support plans that focus on building resilience and reducing the impact of 
their trauma.  

3.6 Objective 6: Policies, Strategies and Contracts

We are hearing many stories of how an understanding of ACEs is already being built 
into organisational policies, strategies and contracts; thus giving people a common 
language to talk about adversity and resilience.  

Wendy Williams, Assistant Director for Integrated Children and Families 
Commissioning at Gloucestershire County Council, has developed a range of toolkits 
to help support commissioned providers to have a conversation around ACEs and 
resilience. These toolkits will also be piloted in a range of other settings to see how 
they are transferrable across other service contexts.  

The principles and practices designed to address the manifestation of ACEs for 
adults are already embedded across existing Community and Accommodation Based 
Service contracts for adults with complex needs (e.g. Gloucestershire Domestic 
Abuse Support Services; Homeless Adults with Complex Needs and Chaotic 
Lifestyles; Community Drug and Alcohol Services and Community Based Support).  
The ACEs Strategy provides a framework to ensure a consistent approach across 
these services as new contracts are awarded.

Gloucestershire Constabulary is working towards becoming a trauma-informed 
organisation, with the vision of putting ‘compassion, kindness and relationships at the 
heart of keeping people safe from harm’.  

3.7 Objective 7: Evaluation

This objective is being led by Dr Tanya Richardson, Consultant in Public Health, 
Gloucestershire County Council. An evaluation framework is being developed that 
will capture the stories that come from viral change, alongside ‘fit for purpose’ 
quantitative metrics to help us demonstrate the impact we are having.  We are 
currently exploring possible evaluation partnerships with external institutions.

There is now a page on our website https://www.actionaces.org/stories/submissions/ 
where people can share a personal or professional experience of ACEs and 
resilience, along with insights around a change of approach, new ways of working or 
creating new cultures.   

We are receiving numerous requests from individuals and organisations across 
England and beyond to find out more about Gloucestershire’s unique partnership 
approach to building resilience communities that are taking action on ACEs.  A 
Summit is therefore being planned for June 2019 in order to showcase the work 
going on and the learning so far.  

We were invited to contribute a case study for a forthcoming policy document from 
Public Health England on reducing offending and re-offending in children and young 
people.  

https://www.actionaces.org/stories/submissions/



